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Preamble 
 
The Jewish community, and indeed the entire Jewish world, will face extraordinary challenges in the 
coming year: the geo-politics of the Middle East; international terror overseas and at home; the world 
economic situation; the struggle for Jewish identity and meaning; competition for philanthropic 
support; and the building and nurturing of a vital and viable Jewish community at home and across the world 
are just some of the challenges ahead. 
 
One of the most important ways the Tampa Jewish Community Center and Federation contributes to addressing 
these challenges is by raising money through the Annual Campaign and strategically investing those funds in Jewish 
organizations and initiatives locally, in Israel and around the globe. The Annual Campaign is an incredibly 
responsive grassroots effort dedicated to strengthening and supporting our Jewish community from the 
ground up. 
 
Each Annual Campaign that we carry out is our response to these challenges and through this ambitious 
fundraising effort, we show our intent focus on expanding our response to and reach within our global Jewish 
community. Through cultivation of existing donors, new gift development and community outreach, we 
continue the importance and primacy of the Jewish Federation. In the 2015/16 Annual Campaign, we will 
strive to meet the challenges of modern Jewish life, assist in providing the financial resources needed to 
fund the many services, programs and activities that are demanded of us to sustain and continue to grow a 
strong, vital and vibrant Jewish life. 
 
This coming year, in addition to the Annual Campaign and our other supplementary fundraising efforts, we’ll be 
endeavoring to secure several million additional dollars to build the Bryan Glazer Family JCC.  We broke ground on 
the new facility in May 2015 and we anticipate the BGFJCC will open in October 2016. There’s no question that the 
new JCC will dynamically transform the Tampa Jewish community.  
 
Whatever being Jewish means to you, repairing the world and building community are critical elements of 
Jewish life we can all celebrate.  

 

Mission & Vision 
   
Our Mission 
To support and enrich the continuity of Jewish life and values in our community, in Israel and worldwide. 

 
Our Vision 
The Tampa Jewish Community and Federation is the heart of a vibrant, harmonious and connected community 
that embraces everyone. 
 
We strive to be a unifying force for Jewish activity in Tampa. 
We provide a warm, welcoming atmosphere for community gatherings and activities. 
We reach out to encompass all Jewish constituencies and we are the first stop for newcomers. 
We actively support and build our connection with Israel and world Jewry. 
We fund current needs for our community and world and, through endowments, provide for the future. 
We provide a work environment that recognizes and rewards excellence in staff and volunteers. 
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2015-16 Goals Summary 
This document contains a summary of the goals of the Tampa Jewish Community Center and Federation for the 
2015-16 program/ fiscal year. It was created with input from several individuals and stakeholder groups and 
developed in concert with the organization’s mission and vision presented above. The goals are outlined within the 
framework of the organization’s different departments.  
 

Office of the Chief Executive Director 
1. The most important goal of the CEO is to work closely with the organization’s Board of Directors, other lay 

leaders and staff to ensure that all of the goals outlined in the following pages of this document are 
achieved or at least meaningful progress is made on them. The CEO must exhibit a special focus on 
fundraising goals, and ensures that all activities of the organization adhere to the mission, vision, values 
and guiding principles described earlier.  

2. Strive to ensure that total financial resource development (FRD), excluding capital, reaches a minimum of 
$2.2m. 

3. Continue to enhance communications between the Federation and all of its different constituencies, 
including donors, volunteers and other local, regional and national Jewish organizations as well as the 
community-at-large. 

4. Continue to represent the Federation on the national level and in Israel by actively participating in 
initiatives sponsored by the Jewish Federations of North America.  

5. Continue to work closely with and support all of the local synagogues and beneficiary and other regional 
Jewish agencies in as many ways as possible.  

6. Continue to provide effective leadership to the Tampa-Orlando-Pinellas Jewish Federation Alliance and 
the Tampa Orlando Pinellas (TOP) Jewish Foundation, including helping to position the foundation to grow 
significantly. 

7. Continue to oversee that the organization is operated in a fiscally prudent and administratively effective 
manner. 

8. Continue to keep security a priority on the Cohn Campus and also continue to provide leadership on the 
ongoing beautification of the campus. 

9. Continue to provide leadership to Weinberg Village to ensure an exceptionally high quality of life for its 
residents while at the same time ensuring the ALF remains financially self-sufficient. 

10. Help to successfully launch the Chesed Home Companion Service and the Florida-Israel Business 
Accelerator. 

11.  Continue to maintain the key leadership role in the development of the new Bryan Glazer Family JCC, 
including the aggressive pursuit of capital contributions. In addition, continue preparing for the opening 
of the new facility so that when it opens its doors in 2016, it will be ready to serve a large number of 
members and the community effectively from day one.  

 

Strategy 
         

• Continue to work to make the workplace culture at the Federation one that respects and values all 
employees and at that all employees thrive in their jobs and at the same time recognize its an honor to 
work for the organization. 

• Continue to work with the Federation’s Board of Directors to ensure that their participation on the board 
as well as the participation of the organization’s large number of other volunteers is as meaningful as 
possible for both the organization and the volunteers. 
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• Continue at all times to act with honesty, integrity and with the best interests of the Tama Jewish 
Community Center and Federation and the local, regional and worldwide Jewish community at top of 
mind. 

• Communicate, communicate, communicate and then communicate some more.  

 

JCC and JCC Preschool 
1. Build and strengthen our community by providing the highest quality programming and events, as 

indicated by strong attendance, healthy financial support, and significant buzz. A partial list of the 
programs to be offered include: 

a. JCC Preschools 

b. JCC Afternoons at north and south locations. 

c. Camp JCC 

d. Health and Fitness, to include swim lessons, CPR, First Aid, Lifeguard Training, Personal Training, 
Babysitting Classes, and group fitness. 

e. Senior Programming, to include JetSetters, Silver Sneakers, day trips, on-site cultural and social 
classes. 

f. Tampa Bay Jewish Film Festival 

g. Jewish Book Festival 

h. Israel Independence Day Celebration 

i. Cultural arts programming 

2. Increase revenue in as many programs as possible. 
 

3. Increase membership and customer satisfaction through ongoing focus on service. 
 

4. Successfully implement the new Parkinson’s Disease Wellness Iiniative. 

Strategy 

• Continue to offer programs and events on the JCC campus as well as other locations throughout Tampa 
Bay such as the synagogues, public venues, restaurants and other locations that will be more convenient 
and/or of interest to our target audiences. We will continue to strive to increase participation in all of 
these events and to execute them flawlessly.   

• Continue to aggressively market all programs.   

•  Continue to be hands-on and available to our customers/members.  Conduct a satisfaction survey 
following selected events.   

• Continue to work proactively with the parent associations to ensure preschools are operating as 
effectively as possible from the consumer perspective.  

• Continue to offer professional development opportunities for preschool staff so they will continue to be 
able to offer a unique educational experience for all students. 

 

Accounting/Finance/Administration 
1.  Fully implement the new accounting and fundraising software.  

2.  Continue to effectively implement the shared services arrangements with TOP and Pinellas. 
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Human Resources 
1. Continue to be in c compliance with all state and federal laws. 

2. Continue to hold monthly safety meetings in all departments and add health and wellness component for 
employees. 

3. Continue to offer cost-effective benefits to all eligible employees. 

Campus 
• Continue to beatify the Cohn Campus on an incremental basis. 

Weinberg Village 
 

1. Continue to maintain the highest quality of life for residents at Weinberg Village. Ensure that residents 
and their family members feel engaged in Weinberg life and have a positive experience.  
 
2. Meet or surpass budgeted census forecasts, including keeping the annual subsidy at $0. 
 

Financial Resource Development and External Relations 
The Financial Resource Development and External Relations areas encompass the Annual Campaign, the Young 

Adult Division, sponsorship activities, grant-seeking activities, and supplemental fundraising initiatives. 

1. Close 2015/2016 campaign with $2.2m in total FRD (exclusive of capital campaign commitments). 

2. Enroll at least 20 participants in the JLTI program again and ensure the program is once again a series of 
stimulating classes, mentorships, and includes a mitzvah project. After the completion of the program, we 
will work with the graduates and local agencies and synagogues to place them in volunteer roles on 
various boards and committees. 

3. Increase the total number of Ben Gurion Society members (young adults, $1,000+), Morasha (women, 
$1,000+), and Lions of Judah ($5,000+).  

4. Increase sponsorship support in both dollars donated and number of sponsors participating. Continue to 
recognize donors at as many programs as possible and twice annually in the Jewish Press.  

5. Continue to offer several ‘flawlessly executed’ campaign-related and community-building events, finding 
opportunities for event partnership as available. These activities contribute to building a strong sense of 
community spirit and educate attendees about Israel, as well as Jewish life and other important issues. 
Some of these activities include the campaign opening event, the Lion of Judah opening event, Women of 
Distinction, the Annual President’s Dinner, several Young Adult Division events, and the campaign closing 
event.  

Strategy 

•  Continued presence and outreach though the Jewish Press, website, e-newsletter and mailings. 

• Continued personal contact with and cultivation of our major donors and potential major donors by lay 
leaders and senior staff.  

• Continued support and pursuit of positive partnerships with synagogues and beneficiary agencies. 

•  Continued promotion of our comprehensive sponsorship menu listing sponsorship opportunities 
available across the organization. 

• Continue to submit grant applications appropriate to foundations, different levels of government and the 
corporate sector to secure support for the entire organization as well as the new JCC. 



                                       

 

6 

• Continue to target new segments of the community for solicitation efforts through grassroots 
efforts and leveraging technology for data collection and outreach. 

•  Continue to educate and nurture lost donors, current donors and future donors to create the same 
awareness, continuity and trust. 

•  Continue to ensure that campaign marketing materials provide clear, motivational messages that 
communicate the importance and primacy of this year's Campaign. 

 

Campaign Segments & Specific Strategies 
 
Major Gifts 
Donors and prospects with current giving or capacity to give $5,000 or more are engaged almost exclusively 
through relationship-based fundraising in which solicitation is primarily face-to-face. 
 
The Major Gifts segment provides opportunities for our Jewish community to extend appreciation to 
households making gifts at this level. These donors are invited to join like-minded philanthropic leaders at 
a number of events throughout the year to encourage increased giving and greater connection to our mission. 
 
Major Gifts event may include 

• Major Gifts reception preceding the campaign kickoff event  
• Lion of Judah kickoff event 
• Roundtable ($25,000 donors) and Major Gifts reception ($5000 donors) at the Annual 

President’s Dinner  
• Film Festival Gala reception 
• Lion of Judah spring event 
• Major Gifts closing event 

 
COMMUNITY 
Donors and prospects with current giving or capacity to give between $501 and $999 are engaged primarily 
through meaningful group encounters and individualized personal communications. Donors and prospects 
with giving/capacity between $1 and $500 are engaged primarily through relationship marketing 
(telemarketing, direct marketing and e-marketing) efforts. 
 
This segment of the campaign holds significant opportunity for bringing in new, unaffiliated and under-engaged 
people. By effectively engaging people in our Jewish community, they will feel connected and will 
ultimately want to provide support through volunteer and donating capacities. From a fundraising 
perspective, our goals are to maximize the total number of gifts including generating new gifts as well as 
recapturing skipped gifts. In addition, we will continue to strive to increase the current giving capacity among 
donors within this segment. 
 
Donors at this level will be reached and engaged in the following ways: 
1. Seasonal direct mail pieces sent at Rosh Hashanah, Hanukkah, and Passover. 
2. Telephone solicitation of donors.   
3. Leverage Super Sunday to close as many gifts as possible. 
4. Utilize community events (Campaign Kickoff, Women of Distinction, Yom Ha'Atzmaut) to 

encourage participation. 
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WOMEN'S PHILANTHROPY 
Women's Philanthropy brings together women from all giving levels and further groups them to 
maximize their collective power to create collegiality and make a profound impact on the future of our 
community. Our campaign recognizes three women’s giving levels: Morasha ($1,000-1,799), 
Pomegranate ($1,800-4,999), and the Lion of Judah ($5,000 and up). 
 
Lion of Judah 
The Lion of Judah is an internationally recognized designation for women who personally contribute a 
minimum of $5,000 to the Annual Campaign. The Lion of Judah recognizes and honors philanthropic women 
locally and worldwide. There are nine giving levels within Lion of Judah, recognizing women who donate 
between $5,000 and $250,000+ annually. 
 
Pomegranate Society 
Membership in the Pomegranate Society of Women's Philanthropy is based upon a gift of between $1,800 
and $4,999 to the Annual Campaign. 
 
Morasha 
Membership in the Morasha Society of Women's Philanthropy is based upon a gift of between $1,000 and 
$1,799 to the Annual Campaign. 
 
Lion of Judah Endowment 
The Tampa Jewish Federation offers several endowment opportunities for Lions of Judah that will ensure a 
woman’s gift remains in effect into perpetuity. Education about endowing their gifts will be provided in 
conjunction with the TOP Jewish Foundation. 
 
The 2015/16 Women’s Philanthropy campaign will emphasize two primary strategies: 
1. Build a strong leadership team with the Women’s Philanthropy Chair, Pomegranate Co-chairs, 

Morasha Co-chairs and event chairs.   
2. Promote and expand the Lion, Pomegranate and Morasha giving levels.  
 
YOUNG ADULT DIVISION 
The Young Adult Division (YAD) connects Jewish singles, couples and families in their 20s, 30s and 40s 
in social, educational, philanthropic and social action initiatives. YAD believes that the future of the 
Jewish community depends on the development of new leaders and on the philanthropic efforts of 
our generation and those who follow. 
 
YAD social events are open to all of Tampa Bay young Jewish adults and rotate as appropriate to 
engage both Hillsborough and Pinellas residents. Events include happy hours once a month, Shabbat 
dinners at participants’ homes and regional events like visits to professional baseball and football 
games. 
 
Jewish Leadership Training Institute (JLTI) 
The mission of the Jewish Leadership Training Institute (JLTI) is to identify, engage, educate and prepare 
the most prominent young Jewish leaders of the community to assume major leadership roles throughout 
the Jewish community of Tampa Bay. Our vision is to provide a new foundation for a united and thriving 
Jewish community. 
 
 



                                       

 

8 

The goal of JLTI is to turn participants into Federation leaders of the future.  At the culmination of the program,  
many of the participants will be placed into a volunteer role at one of the local Jewish organizations or 
agencies. These roles will represent a broad cross-section of community organizations and participants will 
be able to indicate their preference as to areas of interest. 
 
Ben-Gurion Society   
The Ben-Gurion Society (BGS) is founded on the principles of David Ben-Gurion, the first Prime Minister of 
the State of Israel.  BGS embodies Ben-Gurion's legacy, that  young men and women use their vision and 
combine their power,  passion and resources to build a strong and  responsible Jewish community at 
home,  in Israel, and around the world - through leadership development, networking opportunities, and 
special events.  BGS members are donors, ages 25-45, who give a minimum gift of $1,000 to the Annual 
Campaign. 
 
Ezra Society 
 Ezra Society members give a minimum gift of $180. This structured giving opportunity give participants in YAD a 
clear definition of what exactly they are supporting and that it is something they can take ownership of and feel 
good about.  Ezra was chosen because it means “help.”  
    
AFFINITY GROUPS 
This campaign segment represents a powerful network of professionals that provides members an 
opportunity to become actively involved in the Jewish community and the mission of the Federation 
within their peer group. Our community currently cultivates and sponsors events for two affinity 
groups: the Cardozo Society (serving lawyers and legal professionals) and the Maimonides Society 
(serving physicians and other medical professionals). 
 

Additional Organizational Initiatives  
Preamble 
At its most basic definition, our organizational goals as outlined above all pursue one mission: to build and 
strengthen our community. Several of our activities in particular cross departmental lines and serve to support our 
fundraising efforts, our cultural enhancement of the community and the education and enrichment of young and 
old. As detailed below, three specific areas bolster our work in advocating for Jewish issues, promoting Jewish 
identity, and reaching out in new and exciting ways.  
 
JEWISH COMMUNITY RELATIONS COUNCIL 
The Jewish Community Relations Council (JCRC) raises awareness about issues related to Israel and the 
Jewish community as well as striving to address problems (school calendar issues, inaccurate or unjust media 
coverage, BDS issues and etc.)  The JCRC has not been as effective the last couple of years as it was in the past and 
there will be a concerted effort to revitalize it this year and to also focus on interfaith initiatives. 
 
PJ LIBRARY 
The PJ Library program has been tremendously effective in supporting and bolstering Jewish identity among all 
ages. The  Tampa JCC and Federation is proud to offer the PJ Library® program, an international award-winning 
Jewish family engagement program designed to strengthen the identities of Jewish families and their relationship 
to Jewish community. The PJ Library offers free, high-quality Jewish books and music each month to 60,000 
children between the ages of six months and eight years in more than 125 communities in the United States, 
Canada, and Israel.  The name, "PJ," stands for "pajamas" and invokes that time at the end of the day when 
parents and children strengthen their bond through love and learning by cuddling up with a book. 
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The PJ Library initiative is building a stronger Jewish people, one book at a time. The Tampa Jewish Federation 
proudly supports over 460 monthly subscriptions to date.        
                           
JEWISH PRESS & ONLINE OUTREACH 
The organization’s primary media outlet is our local Jewish newspaper, The Jewish Press.  The independently 
owned Jewish Press provides the Tampa Bay community with an effective resource that educates, 
informs and inspires our community through a Jewish lens.  The Jewish Press is delivered twice a month to 
approximately 4,600 households in Hillsborough County, free of charge. It is critical to our success that we 
continue to ‘tell our story’ effectively in the Jewish Press through placing stories, compelling advertising and the 
CEO’s Perspective column. 
 
In an effort to expand our reach and communicate to a wider audience, the Jewish Federation sends out a number 
of community-focused e-newsletters, including the weekly Shalom Tampa. The e-newsletters are sent to a contact 
list of more than 4,000 people and serve to highlight our organization’s events and noteworthy items from across 
the community. 
 
Additionally, as the lead Alliance partner we administer the online outreach initiative called Better than Bubbe, an 
effort which endeavors to build Jewish identity and cultivate conversation among the post-college age group. Tips, 
hints and advice are offered via a blog (at wwww.betterthanbubbe.com) and on Facebook 
(facebook.com/betterthanbubbe).  


