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United Jewish Federation of Greater Stamford, New Canaan and Darien 
Minutes of the Meeting of the Board of Directors 

September 27, 2016 
 
Attendees: Ellen Weber, David Stein, Ricky Arbron, Arlene Rosen, Peter Lilienthal, Nancy 
Schulman and Linda Gornitsky  
 
By telephone:  Rachel Dayan, Shoshana Dweck and Seth Tobin 
 
Staff: James Cohen, Rebekah Raz and Joanna Nevins  
 
The meeting was called to order at 7:36 p.m. 
 
Nancy Schulman presented the d’var torah. 
 
Ellen Weber gave the president’s report.  She highlighted the recent Lion of Judah 
conference and how inspiring she found it. 
 
James Cohen gave the CEO’s report.  Jim reported that the Rosh Hashanah mailing has 
raised over $3,000 so far, and discussed our marketing for this mailing.  Additional 
reporting by Jim was as follows:  
     -The UJF Website is being updated. 
     -Granting and allocations cycle - UJF has held training sessions for our agencies on 
how to prepare grant applications, with a goal of helping the agencies do a better job of 
preparing the applications, which are due November 2.   
      -Legacy program - The Legacy program is progressing. The brochure and website will 
soon be ready. 
      -Friendship Day - UJF is participating and will have a PJ Library table. Volunteers from 
the board are needed to staff the table each hour. 
       
Minutes of June, 2016 meeting.  David Stein moved to accept the minutes.  No 
discussion occurred and the minutes were approved unanimously.   
 
Whistleblower Policy - Ellen Weber explained that our auditors had recommended that 
UJF adopt a whistleblower policy.  David Stein had prepared the draft policy which was 
presented to the board.  This information will be inserted into the employee handbook 
and posted to the UJF website as a standalone policy. David moved that we approve the 
policy as presented. Shoshana moved that we make an amendment to the policy which 
was accepted.  The policy was unanimously approved as amended.  David will revise the 
employee handbook to add the policy. Joanna will add it to our website and Ellen will 
have all employees sign the revised handbook. (See policy attached.) 
 
Missions - Ricky Arbron spoke about the two campaign-related missions which she and 
Rebekah Raz went on this past summer - first to France and then to Israel.  In Israel, they 
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were joined by several members of the board.  Ricky was impressed with how quickly 
Federation responds to emergency situations and is on the ground and ready to help 
when there is a need.  In Paris, they saw that the Jewish population is important and 
protected by the French government from the antisemitism in France.    Ricky described 
the French family that made aliyah and traveled to Israel with Ricky and the mission 
participants.  Ricky spoke about the impact of Federation and its programs on the 
community and individuals.   
 
Arlene Rosen shared her mission experience with the board as well.  The co-chairs that 
led the mission were amazing in every way.  Arlene learned much while on the mission 
including methods and techniques for fundraising.  She saw firsthand the impact of JAFI 
programs, which are supported by UJF, including one that was for at risk teens.   
 
Nominating Committee - Shoshana Dweck gave an update on the status of the 
Nominating Committee’s selection of board members and officers for 2017.  She 
expects to present the slate to the board at the next board meeting in October. 
 
JCRC - Jim Cohen reported on the status of the fundraising for the proposed JCRC.   At 
the March, 2016 board meeting, the board passed a resolution requiring that $100,000 
for three years be raised before the Stamford JCRC could be established.   Jim reported 
that, so far, $75,000 of $100,000 needed for three years has been raised.  $75,000 per 
year is sufficient to cover the salary and benefits of a full time professional.  The $25,000 
shortfall means that certain activities of JCRC are not covered, including funds for travel 
and legislative breakfast.  Jim said that he would like to move forward and begin efforts 
to hire for this position.  The resolution was amended to reduce the JCRC budget to 
$75,000 and permit the hiring of a JCRC professional with a budget of $75,000 and not 
wait to raise the additional $25,000.  Once the additional $25,000 is raised, the budget 
can be augmented up to $100,000 as originally approved by board.   
 
Linda Gornitsky moved that the resolution from the March, 2016 meeting be amended 
to permit the establishment of the JCRC and hiring of a professional based on 
fundraising of $75,000 for a three year period. The motion was seconded and approved 
unanimously. 
 
Campaign Report - Ellen Weber reviewed the dashboard.  As of August 31st, we have 
780 donors of which 104 are new (i.e. new donors to Federation or donors who have 
skipped giving for a year or more).   
 
Ricky Abron reported that October 19th is the next call night. All pledges must have a 
paper trail, per the auditors. If a pledge is taken by phone, the solicitor records the 
pledge and sends an email to the Director of Finance. Pledges should not be reported in 
by solicitors only by telephone or verbally. 
 
The board went into executive session with Jim Cohen present. 
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The next board meeting is on October 13. 
 
The meeting was adjourned at 9:32 pm. 
 
Respectfully submitted, 
David Stein 
Secretary 
 


