
United Jewish Federation of Greater Stamford, New Canaan and Darien 
Minutes of the Meeting of the Board of Directors 
March 15, 2016 
 
In attendance:   Ellen Weber, David Fogel, Linda Gornitsky, Peter Lilienthal, Gary Schulman, 
Nancy Schulman, David Stein, Seth Tobin, Arlene Rosen and Lisa Manheim 
 
By telephone: Shoshana Dweck, Eileen Springer 
 
Staff:  James Cohen, Rebekah Raz 
 
The meeting was called to order at 7:32pm. 
 
Seth Tobin presented the d’var torah about Purim, comparing our challenges with those faced 
by the citizens of Shushan. 
 
Ellen Weber gave the president’s report.  She highlighted the recent Board retreat and the fact 
that we will continue to listen to the board and incorporate their comments into future Board 
meetings.  Ellen reminded the Board that the next Advisory Council meeting will take place on 
June 29 with a focus on community security.  Ellen then discussed her upcoming trip to Israel 
and the 20th anniversary celebrations of the Partnership2gether program which she will attend. 
 
James Cohen gave the CEO report.  He mentioned the upcoming Passover sweepstakes and 
encouraged all to participate.  Jim noted that there were many opportunities for board 
members to participate in JFNA and Federation travel.  Carol and Peter Lilienthal, Arlene and 
Carl Rosen and Ricky Arbron will join Rebekah for the JFNA Campaigners Mission to Israel in July.  
He also mentioned various marketing activities, including emphasis in New Canaan and work on 
better defining “overhead” which he said would be discussed later in the meeting.  The new 
database is in place.  Jim finished by reminding the Board that the Jennifer Teege event in New 
Canaan, hosted by Stephanie Goldpin will take place on March 30. 
 
Shoshana Dweck then gave a presentation on the legacy program.  She was pleased to 
announce that Brian Kriftcher and family were underwriting the next phase of the program and 
that the program would be named after Brian’s father, Dr. Noel Kriftcher.  The new legacy 
website will be up by the middle of May.  Materials were passed out and Board members were 
encouraged to make legacy arrangements prior to a reception which will be held in September. 
 
Linda Gornitsky reported on the March 2 Advisory Council meeting.  Rob Kovacs, President and 
CEO of the Jewish Federation of Northeastern New York, presented about his JCRC and how it 
was very compatible to what could happen in Stamford.  After much discussion, the Advisory 
Council voted to recommend to the Board that it create a JCRC. 
 
Jim then presented a memo outlining the mission, structure, proposed staffing and budget for a 
potential JCRC.   
 
The Board then discussed the Advisory Council’s recommendation at length and then, pursuant 
to the following resolution, voted unanimously for CEO to pursue establishment of JCRC, 
provided certain criteria are met.   



 
The Board authorizes the CEO to seek funding for the establishment of a Stamford 
Jewish Community Relations Council.  Such funding shall be secured for three years and 
shall not come from the current UJF budget.  Once the funding is secured for three 
years, the JCRC may be established.  After the JCRC is established, and before the three 
years have expired, the Board shall determine whether to continue the JCRC after the 
three year period and, if so, how it is to be funded.  The CEO will report to the Board on 
the status of his fundraising efforts at the September 2016 meeting of the Board of 
Directors. 
 

Linda Gornitsky closed by reminding the Board, as Ellen had earlier, that the next Advisory 
Council Meeting will be June 29, location TBD. 
 
Jim Cohen then, as a result of the discussion during the Board retreat, made a presentation on 
UJF “overhead”.  The charts distributed show that UJF has made significant improvement not 
only in reducing overhead, but in explaining that much of what had been categorized as 
overhead is actually programmatic expense which should be considered part of what we give to 
the community, rather than an administrative expense. Gary Schulman commented that while 
the materials were a great step, we should include “pass-throughs” on the chart, since they are 
on UJF’s books and are used for programs.  Failure to do so will continue to give the impression 
that this money is not being used for the community.  The Board agreed and Jim agreed to 
update the charts. 
 
Gary Schulman and Ricky Arbron gave finance and campaign updates.  Campaign stood as of 
March 1 at $476,486.  Ricky noted that as of March 1 we were approximately $120,000 behind 
where we were in 2015 and that Board members must solicit donors who give in the first 
quarter of 2015 who have still not been contacted.  Rebekah Raz mentioned that there will be a 
call night on March 21 and that this will be a great time to close these gifts. 
 
Ellen then asked David Stein to present the minutes for the February Board Meeting.  David 
proposed their approval, which was seconded by Seth Tobin and approved unanimously. 
 
The meeting was adjourned at 9:14 pm. 
 
Respectfully submitted, 

David Stein, 

Secretary 


