
United Jewish Federation of Greater Stamford, New Canaan and Darien 
Minutes of the Meeting of the Board of Directors 

June 21, 2016 
 
Attendees: Ellen Weber, Ricky Arbron, David Fogel, Linda Gornitsky, Lorraine Kweskin, 
Peter Lilienthal,  Lisa Manheim, Arlene Rosen, Seth Tobin 
 
By telephone:  Rachel Dayan, Shoshana Dweck 
 
Staff: James Cohen 
 
Ellen Weber called the meeting to order and introduced guest speaker Dima Shimelfarb 
of the Jewish Agency for Israel.  Dima gave the following presentation/overview of the 
Jewish Agency’s current activities: 
 

 

 JAFI has 4 major impact areas 

 Aliyah 

 There are 200,000 Jews in France who agree to moving to Israel. 
The Israeli government is making different decisions than they did 
in the 50’s and 60’s with the FSU. Then, people were living in tents 
because there wasn’t housing available for them; they lived in 
poverty because they could not support themselves 

 This is not happening currently because there is no place for these 
people to live (they do not own their homes/apartments in France 
so they don’t have money for down payments – 30% required in 
Israel) 

 There is no training set up for their doctors, in order to practice in 
Israel.   When doctors come from the US it is just a matter of 
paper work to get them into practice (their training is of such a 
high caliber). For doctors coming from France, additional training 
is required to bring them up to speed. That training has not yet 
been set up. 

 Bringing Israel to Jewish Communities 

 Bringing Jews to Israel 

 It was thought that all the Jews were out of Ethiopia. However, 
the Ethiopians living in Israel have identified an additional 9,500 
still living in Ethiopia.  The question is “Are they Jewish?”  The 
type of conversion is part of the discussion.   

 JAFI is the only organization charged by the Prime Minister’s office 
to bring a solution to this issue (also the issue of Women of the 
Wall).  $2.7 million of the JAFI budget goes to Reform and 
Conservative issues and Pluralism* 



 There are 41 absorption centers in the country; 17 absorption 
centers are for the Ethiopians.  Ethiopians stay in the centers for 3 
years (there is a great deal of education that must occur). Olim 
from France would only be there for 3 months. 

 Helping Vulnerable Israelis 

 Returning soldiers who may have been physically or emotionally 
harmed in war are given financial support. Help is provided to 
families whose homes were hit by missiles, parents were injured,   
food is lacking, etc. 

 
 
Following the JAFI presentation, Shoshana Dweck gave the d’var torah. 
 
Ellen Weber announced the changes made on UJF’s rating by Charity Navigator. She also 
mentioned the Lion of Judah Conference in September, and thanked UJF donors who 
were embarking on JFNA missions over the summer.  Ellen also stressed the need to 
communicate with the donors whom they solicit.  Gail Rauner has materials for 
solicitation use.  Ellen also reminded the Board that the next Advisory Council meeting 
would take place on June 29th. 
 
Ellen then moved to accept the minutes from the previous meeting, which the board 
approved  9 to 0 with one abstention. 
 
James Cohen announced the hiring of our new community grant writer, Gabrielle 
Goldman, who will start her part-time work on July 1.  Dana Horowitz will serve as chair 
of the committee to evaluate grant writer time requests from our partner agencies.  Jim 
mentioned that an intern, Yael, would be working two days a week in the office on a 
trial basis.  Jim provided an update on the database, noting that Chicago Federation 
which owns the license, is seeking a new vendor to operate the product.  He will keep 
the board informed as new information becomes available.  For the time-being, there is 
no change in our data collection. Jim announced that Union Carpet and Flooring signed 
up as our first corporate sponsor.  Jim is continuing to solicit gifts for the establishment 
of a JCRC.  Jim updated the board regarding its previous decision to eliminate two issues 
of the New Jewish Voice.  Due to outcry from agencies regarding the newspaper’s 
importance, Jim announced that he has raised the funds necessary to keep printing 
those issues.  Additionally, he will raise funds to sponsor other issues of the newspaper.   
 
The Board then reviewed the proposed Record Retention Policy.  After discussion, Ricky 
Arbron moved to adopt the policy, which was seconded by Seth Tobin and approved 
unanimously. 
 
The Board then discussed additional requirements to be met by organizations seeking 
UJF grants.   After lengthy discussion, the Board demurred from requiring 100 per cent 
of all recipient agency board members participation in our campaign. Further discussion 



of this issue is required.  It was the consensus of the Board, that all such persons should 
be strongly encouraged to donate in the interim.   
 
Arlene Rosen moved to allow the synagogues to participate in the UJF granting process 
through the use of a separate fund.  The Board approved the motion 10-0. 
 
Ellen reviewed the financial dashboard, highlighting the need to make solicitations. 
 
Ricky Arbron followed suit with a brief campaign update. 
 
The meeting was adjourned 9:30pm. 
 
 
Respectfully submitted, 
 
Ellen K. Weber, President 
 
 
 
  
 
 


