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Report of Independent Certified Public Accountants 
 
 
Board of Directors 
Combined Jewish Philanthropies 
of Greater Boston, Inc. 
 
 
We have audited the accompanying consolidated financial statements of Combined Jewish Philanthropies of Greater 
Boston, Inc. and Affiliates (“CJP”), which comprise the consolidated statements of financial position as of June 30, 
2014 and 2013 and the related consolidated statements of activities and cash flows for the years then ended, and the 
related notes to the financial statements. 

Management’s responsibility for the financial statements  
Management is responsible for the preparation and fair presentation of these consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s responsibility  
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We conducted 
our audits in accordance with auditing standards generally accepted in the United States of America. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the consolidated financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks 
of material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation 
of the consolidated financial statements. 



 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.  

Opinion  
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial 
position of Combined Jewish Philanthropies of Greater Boston, Inc. and Affiliates as of June 30, 2014 and 2013, and 
the results of its operations and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Other matters  
Supplementary information 
Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The 
consolidated statements of financial position by functional area and consolidated statements of activities by functional 
area are presented for purposes of additional analysis and are not a required part of the financial statements. Such 
supplementary information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has been subjected 
to the auditing procedures applied in the audits of the financial statements and certain additional procedures. These 
additional procedures included comparing and reconciling the information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, 
the supplementary information is fairly stated, in all material respects, in relation to the financial statements as a whole. 
 
 

 
 
Boston, Massachusetts 
November 25, 2014 

 



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES
Consolidated Statements of Financial Position
June 30, 2014 and 2013
(In thousands)

2014 2013

ASSETS
Cash and cash equivalents $ 7,531        $ 12,438      
Cash restricted for debt repayment (note J) 131           386           
Contributions receivable, net (note C) 19,456      20,371      
Agency receivables, net (note D) 1,872        2,037        
Investments (notes E and F) 1,377,820 1,090,730  
Debt service reserve fund (note J) 576          708           
Property and equipment, net (note G) 20,093      19,763      
Other assets 2,880       4,384        

Total assets $ 1,430,359 $ 1,150,817  

LIABILITIES AND NET ASSETS
Liabilities:

Allocations payable $ 50,266      $ 44,251      
Accounts payable and accrued expenses 2,170        1,807        
Obligations for funds managed for others (note K) 29,303      23,421      
Note payable, net of discount (note J) 3,049       4,097        
Bonds and mortgages payable, net (note J) 1,035        1,684        
Other liabilities 1,409        914           

Total liabilities 87,232      76,174      

Minority interest in JCEP (note A) 441,916    392,293    

Commitments and contingencies (notes B, F and H)

Net assets (note L):
Unrestricted 

From operations and reserves 95,002      93,122      
Donor advised funds 713,918    504,474    

Temporarily restricted 40,820      36,042      
Permanently restricted 51,471      48,712      

Total net assets 901,211     682,350    

Total liabilities and net assets $ 1,430,359 $ 1,150,817  

The accompanying notes are an integral part of these consolidated financial statements.
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COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES
Consolidated Statements of Activities
For the year ended June 30, 2014
(With summarized information for the year ended June 30, 2013)
(In thousands)

2014 2013
Temporarily Permanently

Unrestricted Restricted Restricted Total Total

Support and revenue
Campaign pledges, net $ 47,769        4,556       $ 111               $ 52,436     $ 53,587      
Gifts and bequests 234,457      343          1,665           236,465   170,520    
Change in split interest agreements 91              (42)          -                  49           145           
Donated services 20              -              -                  20           38             
Net assets released from restrictions and 

change in donor restrictions 8,003         (8,894)      891              -              -               
Total donor support 290,340      (4,037)      2,667           288,970   224,290    

Grants and allocations from United Way 566            -              -                  566         625           
Net investment income (expense) (note E) 1,191          80            -                  1,271       (402)          
Realized investment gains, net (note E) 49,262        3,382       58                52,702     24,495      
Unrealized investment gains, net (note E) 58,938        5,233       34                64,205     77,072      
Rental income 777            -              -                  777         1,105        
Event revenue 2,167          -              -                  2,167       2,126        
Gain on transfer of property (note G) -                 -              -                  -              12,753      
Other revenue (note G) 33              -              -                  33           2,068        

Total revenue 112,934      8,695       92                121,721    119,842    

Total support and revenue 403,274      4,658       2,759           410,691   344,132    

Expenditures
Program allocations and distributions

Program allocations 44,908        -              -                  44,908     35,773      
Special allocation to community partner (note G) -                 -              -                  -              18,147      
Donor advised fund grants 77,932        -              -                  77,932     52,700      
Programmatic expenditures 11,106        -              -                  11,106      10,422      

Total program allocations and distributions 133,946      -              -                  133,946   117,042    

Management and general 6,181          -              -                  6,181       5,597        
Fundraising 11,469        -              -                  11,469     10,236      

Total 17,650        -              -                  17,650     15,833      

Total expenditures 151,596      -              -                  151,596   132,875    

Minority interest in investment (earnings)
of JCEP (note E) (43,683)      -              -                  (43,683)   (40,297)     

Net assets contributed through acquisition
of JFNS (note N) 3,329         120          -                  3,449       -               

Change in net assets 211,324      4,778       2,759           218,861   170,960    

Net assets at beginning of year 597,596      36,042     48,712         682,350   511,390    

Net assets at end of year $ 808,920      $ 40,820     $ 51,471          $ 901,211    $ 682,350    

The accompanying notes are an integral part of these consolidated financial statements.
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COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES
Consolidated Statement of Activities
For the year ended June 30, 2013
(In thousands)

Temporarily Permanently
Unrestricted Restricted Restricted Total

Support and revenue
Campaign pledges, net $ 44,240          $ 7,996            $ 1,351             $ 53,587           
Gifts and bequests 169,971        (27)               576               170,520         
Change in split interest agreements 66                79                 -                    145               
Donated services 38                -                   -                    38                 
Net assets released from restrictions and reclassifications (note L) 13,779          (13,779)         -                    -                    

Total donor support 228,094        (5,731)           1,927             224,290         

Grants and allocations from United Way 625              -                   -                    625               
Net investment income and expenses (note E) (342)             (60)               -                    (402)              
Realized investment gains, net (note E) 22,925          1,570            -                    24,495           
Unrealized investment gains (losses), net (note E) 70,071          6,828            173               77,072           
Rental income 1,105            -                   -                    1,105             
Event revenue 2,126            -                   -                    2,126             
Gain on transfer of property (note G) 12,753          -                   -                    12,753           
Other revenue (note G) 2,068            -                   -                    2,068             

Total revenue 111,331        8,338            173               119,842         

Total support and revenue 339,425        2,607            2,100             344,132         

Expenditures
Program allocations and distributions

Program allocations 36,043          (270)             -                    35,773           
Special allocation to community partner (note G) 18,147          -                   -                    18,147           
Donor advised fund grants 52,700          -                   -                    52,700           
Programmatic expenditures 10,422          -                   -                    10,422           

Total program allocations and distributions 117,312        (270)             -                    117,042         

Management and general 5,597            -                   -                    5,597             
Fundraising 10,236          -                   -                    10,236           

Total 15,833          -                   -                    15,833           

Total expenditures 133,145        (270)             -                    132,875         

Minority interest in investment (earnings) losses
of JCEP (notes E and F) (40,297)        -                   -                    (40,297)          

Net assets contributed through acquisition
of NEHM -                   -                   -                    -                    

Change in net assets 165,983        2,877            2,100             170,960         

Net assets at beginning of year 431,613        33,165          46,612           511,390         

Net assets at end of year $ 597,596        $ 36,042          $ 48,712           $ 682,350         

The accompanying notes are an integral part of these consolidated financial statements.
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COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES
Consolidated Statements of Cash Flows
For the years ended June 30, 2014 and 2013
(in thousands)

2014 2013

Cash flows from operating activities:
Change in net assets $ 218,861        $ 170,960        

Adjustments to reconcile change in net assets to net cash provided by operating activities:
Depreciation and amortization 792              965              
Unrealized and realized investment (gains) and losses, net (116,907)       (101,567)       
Donated securities (133,413)       (86,344)         
Proceeds from sales of donated securities 133,413        86,344          
Contribution of JFNS net assets (3,449)          -                   
Loss on transfer of property, net -                  3,558            
Contributions restricted for endowment (2,439)          (2,297)           
Minority interest in investment earnings of JCEP 43,683         40,297          
Provision for uncollectible pledges, notes, loans and other receivables 25                (348)             
Change in fair value of discount on note payable 152              143              

Changes in certain assets and liabilities:
Contributions receivable 925              1,708            
Agency receivables 165              (1,039)           
Other assets 1,469           (248)             
Debt service reserve fund 132              386              
DAF grants payable -                  (3,600)           
Accounts payable and accrued expenses 253              (10)               
Other liabilities 494              549              
Allocations payable 6,015           (61)               

Net cash provided by operating activities 150,171        109,396        

Cash flows from investing activities:
Purchase of property and equipment (1,101)           (350)             
Redemption of Israel Bonds 1,316            993              
Purchase of Israel Bonds (673)            (878)             
Cash acquired in JFNS acquisition 83                -                   
Purchases of investments (333,675)      (294,578)       
Proceeds from sales and maturities of investments 168,879        147,601        

Net cash used in investing activities (165,171)       (147,212)       
 

Cash flows from financing activities:
Contributions restricted for endowment 2,439           2,297            
Cash restricted for debt repayment 255              72                
Principal payments on mortgage (7)                (6)                 
Principal payments on bonds (645)            (615)             
Principal payments on note payable (1,200)          (800)             
Retirement of bonds and mortgages -                  (3,840)           
Capital contributions by minority partners in JCEP 26,703         48,394          
Capital withdrawals by minority partners in JCEP (20,763)        (10,573)         
Funds received from others for investment 7,403           2,298            
Funds distributed to others from managed investments (4,092)          (1,988)           

Net cash provided by financing activities 10,093         35,239          

Net  increase (decrease) in cash and cash equivalents (4,907)          (2,577)           

Cash and cash equivalents at beginning of year 12,438         15,015          

Cash and cash equivalents at end of year $ 7,531           $ 12,438          

The accompanying notes are an integral part of these consolidated financial statements.
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COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements  
June 30, 2014 and 2013 
 
 

9 

NOTE A - NATURE OF ORGANIZATION 
 
Combined Jewish Philanthropies of Greater Boston, Inc. (“CJP”) is a major fundraising and social planning organization 
in eastern Massachusetts.  Through its philanthropic development activities, grants and allocations, CJP is able to support 
local, national and international agencies that provide a wide range of services in health and welfare, group services, 
community relations, education, and culture.  CJP’s support and revenue are derived principally from contributions, gifts 
and bequests from its donors, and earnings on its investments portfolio. 
 
The consolidated financial statements include the results of the activities of the Jewish Community Endowment Pool, 
LLP (“JCEP”) and five supporting organizations.  The supporting organizations have substantially the same purpose as 
CJP.  JCEP was created in 1998 by CJP to serve as an endowment investment solution for small to mid-size not-for-profit 
organizations operating under section 501(c)(3) of the Internal Revenue Code.  JCEP provides access to professional 
investment management, administration, and reporting for its partners.  All partners share proportionately in the 
underlying money-management, operational and custody costs.  JCEP partners retain full ownership of their invested 
assets with access to their funds as outlined in the terms of the partnership agreement. 
 
CJP serves as Majority-in-Interest Partner and Records Partner for JCEP.  As of June 30, 2014 and 2013, CJP had a 
64.23% and 59.88% ownership interest in JCEP, respectively.  The balance of the ownership interest of JCEP at June 30, 
2014 and 2013 was held by 63 and 58 other non-profit institutions, respectively, located primarily in the Greater Boston 
area.   As defined in the JCEP partnership agreement, contributions or withdrawals of partner capital can be made at any 
time, subject to the approval of the majority-in-interest partner.  Full or substantial withdrawals of partner capital require 
advance written notice, may be subject to restrictions and are subject to the approval of the majority-in-interest partner, 
as defined in the partnership agreement. 
 
On July 1, 2013, CJP acquired the Jewish Federation of the North Shore (“JFNS”), resulting in the contribution by JFNS 
of all its net assets to CJP (see note N). 
 
 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The consolidated financial statements have been prepared in accordance with accounting principles generally accepted in 
the United States of America (U.S. GAAP) and include the accounts of CJP, JCEP and CJP’s supporting organizations.  
All intercompany accounts and transactions have been eliminated in consolidation.  The significant accounting policies of 
CJP are as follows: 
 
Classification of Net Assets 

 
Net assets, revenues, expenses, gains and losses are classified based on the existence or absence of donor-imposed or 
time-related restrictions.  Accordingly, net assets of CJP and changes therein are classified and reported as follows: 

 
Unrestricted - Assets and contributions that are not subject to donor-imposed or time-related restrictions or for which 
restrictions have expired.  Pledges, unless otherwise restricted by the donor, are classified as unrestricted revenue in 
the year in which the pledge is made.  Donor advised funds comprised 88.3% and 84.4% of unrestricted net assets at 
June 30, 2014 and 2013, respectively. 
 
 



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
 
 

10 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 

Temporarily Restricted - Net assets that are subject to donor-imposed or time-related restrictions that may or will be 
met by actions of CJP or the passage of time.  Temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the consolidated statement of activities as net assets released from restrictions in the period in 
which the donor-imposed stipulations are met or the stipulated time restrictions have passed.  CJP records 
contributions to be paid in a future period as temporarily restricted net assets at the present value of estimated future 
cash flows using an appropriate discount rate.  Unspent appreciation of endowment funds comprised 87.6% and 
83.5% of temporarily restricted net assets at June 30, 2014 and 2013, respectively. 

 
Permanently Restricted - Net assets that are subject to donor-imposed restrictions which stipulate that resources be 
maintained permanently by CJP.  Generally, the donors of these assets permit CJP to use or expend part or all of the 
economic benefits derived from the donated assets for general or specific purposes. 
 

CJP reports gifts of securities, as well as land, buildings, and equipment, as unrestricted support unless donor stipulations 
specify how the donated assets must be used. 
 
Endowment funds are primarily comprised of gifts with specific donor stipulations that the principal be held inviolate 
and that only the income be used.  CJP determines grant availability from its endowment funds using the total return 
method discussed in Note M. 

 
Contributions Receivable, Net 

 
Contributions receivable are recorded at the present value of estimated future cash flows.  Conditional promises to give 
are not included as revenue until the conditions are substantially met.  Contributions receivable are presented net of an 
allowance for uncollectible pledges and net present value discount.  Campaign pledge revenue is presented net of 
amounts which are estimated to be uncollectible. 
 

Agency Loans Receivable, Net 
 
Agency loans are recorded at the present value of estimated future cash flows.  

 
Allowances for Uncollectible Receivables 

 
CJP’s allowances for uncollectible receivables represent management’s estimate of the amounts required to state 
receivables at their net realizable value.  Actual write-offs are likely to vary from this estimate.  Allowances were as 
follows at June 30 (in thousands): 
 

2014 2013

Contributions receivable $ 1,382        $ 1,392        
Notes, loans and other receivables 97            62             
Agency loans receivable 61            61             

 
 

  



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 

Property and Equipment 
 
Property and equipment is comprised principally of real estate and improvements, furniture, computers and equipment 
and is stated at cost on the date of acquisition, or in the case of gifts, at the fair market or the appraised value on the 
date of the donation. 
 
Depreciation and amortization are provided in amounts sufficient to allocate costs over the estimated useful lives of the 
underlying assets.  Property and equipment are depreciated and amortized using the straight-line method as follows: 
 

Buildings and improvements 20-40 years 
New England Holocaust Memorial 50 years 
Office furniture and equipment 3-10 years 

 
Investments 

 
CJP’s investments are managed by professional advisors under the general direction of two senior volunteer committees 
of CJP’s Board of Directors:  the Board of Managers and the Investment Committee. 
 
Investments are stated at fair value, as determined by quoted market prices, where available.  Increases or decreases in 
market value are recorded in the accompanying consolidated statements of activities.  Where quoted market prices are 
not available, fair value is determined either by reference to similar investments or to values established by the managers 
of such investments.  Certain investments are not readily marketable (alternative investments) and are recorded at fair 
value. The fair value of investments is determined by the individual investment manager. CJP estimates that this 
valuation most fairly presents the amount that would have been realized had the investment been sold to a willing buyer 
as of the date of the financial statements. Because of the inherent uncertainties in the valuation process, the investment 
manager’s estimate may differ from the values that would have been used had a ready market existed.  CJP has 
implemented policies and procedures to assess the reasonableness of the fair values provided, and it believes that the 
reported fair values are reasonable. 
 
CJP holds State of Israel bonds which are held to maturity and are reported at the face value of the bonds.  The total 
invested in State of Israel bonds was $3,651 and $4,214 at June 30, 2014 and 2013, respectively.  In the opinion of 
management, the use of face value rather than fair value did not have a material impact on the accompanying 
consolidated financial statements. 

 
Allocations Payable 

 
Allocations payable of $50,266 and $44,251 at June 30, 2014 and 2013, respectively, include allocations approved by 
CJP’s Board of Directors for payment between October 1, 2014 and September 30, 2015 and between October 1, 2013 
and September 30, 2014, plus prior year allocations principally related to the quarters ending September 30, 2014 and 
2013, respectively. 
 
 

  



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 

Charitable Gift Annuities and Charitable Remainder Trusts 
 
CJP records assets received under charitable gift annuity agreements and charitable remainder trusts at the fair value of 
the assets when received by CJP.  In conjunction with these gifts, CJP has recorded a liability, included in funds managed 
for others, equal to the present value of future cash flows expected to be paid to the beneficiaries based upon their 
actuarial expected lives. The discount rates for new obligations were 5% for charitable gift annuities in the years ending 
June 30, 2014 and 2013, respectively. There were no new obligations for charitable remainder trusts in the years ending 
June 30, 2014 and 2013, respectively.   
 

Donated Services 
 
Volunteers have donated a significant amount of time to CJP’s program services and fundraising campaigns.  The value 
of these services is not reflected in the accompanying financial statements.  However, the value of professional services 
donated is reported in the consolidated statements of activities. 
 

Donor Advised Funds 
 
Individuals may establish donor advised funds, whereby each fund and its related earnings can be distributed to charities 
recommended by the donor, subject to the approval of CJP’s Board of Directors.  Donor advised funds are included 
in unrestricted net assets and amounted to approximately $713,918 and $504,474 at June 30, 2014 and 2013, respectively. 
 

Functional Allocation of Expenses 
 
The costs of providing the various programs and other activities have been summarized on a functional basis in the 
consolidated statements of activities.  Accordingly, certain costs have been allocated among the programs and 
supporting services benefited based on management’s estimate of the relative effort expended for the related functions. 
 

Income Taxes 
 
CJP and the five supporting organizations are all not-for-profit organizations as described in Section 501(c)(3) of the 
Internal Revenue Code, as amended (the Code), and are generally exempt from income taxes pursuant to Section 501(a) 
of the Code.  CJP is required to assess uncertain tax positions and has determined that there were no such positions 
that are material to the financial statements. 
 

Use of Estimates 
 
In preparing financial statements in conformity with U.S. GAAP, management is required to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses during the reporting period.  
Actual results could differ from those estimates.  Material estimates that are particularly susceptible to change include 
the fair value of investments, the allowance for uncollectible pledges, the functional allocation of expenses, and 
obligations for allocations payable.  
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Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
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NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued 
 

Recent Accounting Pronouncements 
 

In October 2012, the Financial Accounting Standards Board issued an Accounting Standards Update (ASU 2012-05) 
to amend the existing requirements related to the presentation of sale proceeds of donated financial assets in the 
statement of cash flows. The amendments in this update require an NFP to classify cash receipts from the sale of 
donated financial assets consistently with cash donations received in the statement of cash flows if those cash receipts 
were from the sale of donated financial assets that upon receipt were directed without any NFP-imposed limitations for 
sale and were converted nearly immediately into cash. Accordingly, the cash receipts from the sale of those financial 
assets should be classified as cash inflows from operating activities, unless the donor restricted the use of the contributed 
resources to long-term purposes, in which case those cash receipts should be classified as cash flows from financing 
activities. Otherwise, cash receipts from the sale of donated financial assets should be classified as cash flows from 
investing activities by the NFP.  The amendments in this update are effective prospectively for CJP’s fiscal year ending 
June 30, 2014.  Management adopted this guidance which is reflected in the statement of cash flows for the years ending 
June 30, 2014 and June 30, 2013, respectively. 

 
Subsequent Events 
 

Subsequent events have been evaluated through November 25, 2014, the date on which the financial statements were 
available to be issued. 

 
Reclassifications 
 

Certain reclassifications have been made to the prior year financial statements to conform to the current year 
presentation. 
 
 

NOTE C - CONTRIBUTIONS RECEIVABLE 
 

Contributions receivable as of June 30, 2014 and 2013 are expected to be collected in future fiscal years as follows (in 
thousands): 
 

2014 2013

Due within one year $ 19,970      $ 20,641       
Due within two to five years 996          1,293        

Total due 20,966      21,934       

Less discount (at rates from 1%-5.15%) (128)         (171)          
Less allowance for uncollectible pledges (1,382)       (1,392)       

Contributions receivable, net $ 19,456      $ 20,371       
 

 
As of June 30, 2014 and 2013, CJP was aware of one conditional promise to give in the amount of $802 and $716, 
respectively.  Upon satisfaction of the conditions related to this promise, CJP will recognize contribution revenue. 
 



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
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NOTE D – LONG TERM AGENCY RECEIVABLES, NET 
 

CJP makes loans to some of its major agencies for the purpose of funding benefits under a retirement plan that was frozen 
in a prior year and has receivables from agencies for other purposes.  Agency receivables consist of the following at June 30 
(in thousands):  
 

2014 2013

Gross agency receivables $ 2,820           $ 3,062            
Less discount (at rates from 2.97% to 5.15%) (887)             (964)             
Less: Allowance for uncollectible receivables (61)               (61)               

Agency receivables, net $ 1,872           $ 2,037            
 

 
Gross agency receivables as of June 30, 2014 are scheduled to be collected in future fiscal years as follows (in thousands): 

 
Years Ending June 30

2015 $ 285           
2016 290           
2017 271           

255           
2019 151           
Thereafter 1,568        

$ 2,820        

2018
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NOTE E – INVESTMENTS  
 

Investments are comprised of the following as of June 30 (in thousands): 
 

2014 2013

Non-Pooled Investments
Domestic equity $ 31,322            $ 25,782             
International equity 13,155            10,198             
Private equity/venture capital 195                 295                 
Absolute return/hedged equity 151                 177                 
Credit related 3,524              1,409              
Fixed income 21,722            23,260             
Money market funds 66,462            45,582             
State of Israel bonds 3,651              4,214              
Fine art 111                 141                 
Real estate 1,725              1,725              
Other investments 252                200                 

142,270          112,983           

Jewish Community Endowment Pool, LLP
Cash 16,000            4,000              
Domestic equity 140,447          109,264           
International equity 288,192          176,273           
Private equity/venture capital 27,552            24,319             
Absolute return/hedged equity 342,164          280,663           
Credit related 79,442            93,999             
Real assets 56,420            45,039             
Fixed income 31,113             32,709             
Money market funds 245,008          199,052           
Other assets* 26,281            16,429             
Other liabilities** (17,069)           (4,000)             

1,235,550        977,747           

Investments $ 1,377,820        $ 1,090,730        

 
 
*Other assets consist of receivables for investments sold 

  ** Other liabilities consist of payables for investments purchased 
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NOTE E – INVESTMENTS - Continued 
 

CJP categorizes its investments as follows: 
 
Domestic Equity 

 
Domestic equity investments include direct and indirect investments through mutual funds, limited partnerships 
and other investment structures in equity securities of U.S. companies of all sizes.  The purpose of the domestic 
equity allocation is to provide a total return that will generate both growth in principal value and current income.  
Over the long term, the equity allocation is intended to help increase the real value of assets. 
 

International Equity 
 
International equity investments include direct and indirect investments through mutual funds, limited partnerships 
and other investment structures in equity securities of companies located primarily in developed, emerging and 
frontier market countries outside the U.S.  In addition to sharing the purpose of the domestic equity allocation, 
international equity investments allow exposure to countries that may grow faster than the U.S. and may perform 
differently from U.S. equities, thereby diversifying the portfolio. 
 

Private Equity/Venture Capital 
 
Private equity/venture capital investments include investments in limited partnerships that invest in equity or debt that 
is not publicly traded, in the equity of start-up companies or in companies embarking on new ventures or 
restructuring/turnaround plans.  As with the other equity investments, the intended purpose is to help preserve the real 
value of assets. 
 

Absolute Return/Hedged Equity 
 
Absolute return/hedged equity investments include limited partnerships that use strategies such as arbitrage, long/short 
equity or event-driven strategies.  These investments may have exposure to both long and short positions in a wide 
range of underlying investments focusing on public and private equity but also including fixed income securities, real 
estate, commodities and precious metals.  Absolute return and hedged equity investments typically seek to provide 
equity-like returns with lower volatility than equity markets and lower correlations to equity markets than long equity 
investments.  In aggregate they are expected to capture 60-65% of equity upside and 50% or less of equity downside 
over a full market cycle and to preserve the real value of the portfolio. 
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NOTE E – INVESTMENTS - Continued 
 

Credit Related 
 

Credit related investments include investments in both semi-marketable and illiquid limited partnerships that invest 
in long and short positions in various credit instruments, including bonds, loans, and other debt securities, either 
through direct purchase of the securities or through derivatives.  The investments may also include non-performing 
loans of companies in financial distress with the goal of increasing the value of these loans through financial 
restructuring and/or operational improvements.  The purpose of credit related investments is to help preserve the 
real value of assets with less exposure to the risks of equity ownership. 

 
Real Assets 

 
Real assets investments include direct and indirect investments in limited partnerships holding real estate, natural 
resources, commodities and securities with rates of return that typically demonstrate stronger links to inflation than 
the broad equity markets.  The purpose of the real assets allocation is to provide a source of equity-like returns 
having lower correlations to global equity markets and a higher possibility of real returns in inflationary 
environments. 
 

Fixed Income and Money Market Funds 
 
Fixed income investments include cash equivalents and investments in bonds and other income securities.  Money 
market investments may include indirect investments in the highest quality instruments available, such as Treasury bills, 
U.S. government agency issues, commercial paper and certificates of deposit. The purposes of the fixed income/cash 
allocation are to provide a deflation hedge, to reduce the overall volatility of the portfolio through additional 
diversification and to produce current income (in addition to dividends from equity investments) in support of current 
cash needs of CJP.  Investments in cash and cash equivalents are also intended to preserve liquid capital for future 
investment or other cash needs of CJP.  These investments offer a high degree of protection of principal and are 
expected to provide preservation of capital, liquidity and some current income. 

 
Other Investments 

 
Other investments include real estate, fine art and other items held for sale.  CJP’s policy is to sell contributions of 
securities upon receipt in a manner that maximizes the proceeds from the sale.   
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NOTE E – INVESTMENTS - Continued 
 
The following table summarizes realized and unrealized gains (losses) on investments for the years ended June 30 (in 
thousands): 
 

2013
JCEP JCEP

Minority Minority
CJP Partners Total CJP Partners Total

Realized investment gains, net $ 33,710   $ 18,992     $ 52,702    $ 14,915   $ 9,580       $ 24,495     
Unrealized investment gains   

(losses), net 39,438   24,767    64,205    45,617   31,455     77,072     
Net realized and unrealized

gains (losses) on investments $ 73,148   $ 43,759    $ 116,907   $ 60,532   $ 41,035     $ 101,567   

2014

  
 
The following table summarizes interest and dividend income for the years ended June 30 (in thousands): 

 
2014 2013

Interest and dividend income earned $ 6,253        $ 4,676        
Less investment expenses (4,982)      (5,164)       

Interest and dividend income, net $ 1,271        $ (488)          
 

 
 
NOTE F – FAIR VALUE MEASUREMENTS 
 

U.S. GAAP establishes a single authoritative definition of fair value, sets a framework for measuring fair value and requires 
additional disclosures about fair value measurements.  CJP classifies its investments as follows: 
 

Level 1 - Unadjusted quoted prices in active markets for identical assets or liabilities that CJP has the ability to access 
at the measurement date. 

 
Level 2 - Prices determined using other significant observable inputs.  Observable inputs are inputs that other 

market participants would use in valuing a portfolio instrument.  These may include quoted prices for 
similar securities, interest rates, prepayment speeds, credit risk and others. 

 
Level 3 - Prices determined using significant unobservable inputs.  In situations where quoted prices or observable 

inputs are unavailable (for example, when there is little or no market activity for an investment at the end 
of the period), unobservable inputs may be used.  Unobservable inputs reflect CJP’s own assumptions 
about the factors market participants would use in valuing a portfolio instrument, and would be based on 
the best information available. 

 
The following is a description of the valuation methodologies and inputs used for assets and liabilities measured at fair 
value, as well as the general classification pursuant to the valuation hierarchy. 
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NOTE F – FAIR VALUE MEASUREMENTS - Continued 
 
Investments 

 
Investments valued at quoted prices in an active market are classified within Level 1 of the fair value hierarchy. 
 

Alternative Investments 
 
These investments are aggregated by category based on their underlying investments.  The fair value of such 
investments is determined using the net asset value (NAV) per share.  The investments which are redeemable at or 
near fiscal year-end at NAV per share are classified within Level 2 of the fair value hierarchy; otherwise, they are 
classified within Level 3 of the fair value hierarchy. 
 

Money Market Funds 
 
Money market funds are valued based on quoted prices in active markets and are classified within Level 1 of the fair 
value hierarchy. 
 

Contributions Receivable 
 
Contributions receivable are recorded based on non-recurring fair value measurements.  Any multi-year pledges received 
are recorded at the present value of future cash flows with a discount rate adjusted for any market conditions to arrive 
at fair value, which is considered to be a Level 3 measurement. 
 

Gift Annuities and Charitable Remainder Trusts 
 
Liabilities associated with split interest agreements are recorded based on non-recurring fair value measurements and 
are recorded at the present value of future cash flows expected to be paid to beneficiaries based upon actuarial lives, 
which is considered to be a Level 3 measurement. 
 

Debt Service Reserve Fund 
 
The debt service reserve fund is invested by the custodian bank in money market funds and U.S. government securities.  
This asset is recorded at fair value on a recurring basis and is based on Level 1 inputs. 
 

Changes in valuation techniques may result in transfers in or out of current assigned levels within the hierarchy.  CJP 
recognizes transfers between fair value hierarchy levels at the report date.  At June 30, 2014 and 2013 certain investments 
transferred from Level 3 to Level 2 due to the expiration of the lock-up and quarterly liquidity.  Other investments 
transferred from Level 2 to Level 3 due to a portion of each investment being subject to lock-ups that do not expire until 
after June 30, 2014. 
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NOTE F – FAIR VALUE MEASUREMENTS - Continued 
 

CJP has classified assets and liabilities measured at fair value on a recurring basis at June 30, 2014 as follows (in thousands): 
 

Level 1 Level 2 Level 3 Total

Debt Service Reserve Fund $ 576               $ $ $ 576                

Non-Pooled Investments
Domestic equity 31,323           -                   -                   31,323           
International equity 13,155           -                   -                   13,155            
Private equity/venture capital -                   -                   195                195                
Absolute return/hedged equity -                   -                   151                151                
Credit related -                   -                   3,524             3,524             
Fixed income 21,226           -                   496               21,722           
Money market funds 66,541           -                   -                   66,541           
Real estate -                   1,725             -                   1,725             
Fine art -                   111                -                   111                
Other assets 252               -                   -                   252                

 
132,497         1,836             4,366             138,699          

Jewish Community Endowment Pool, LLP
Domestic equity 90,241           50,206           -                   140,447          
International equity -                   246,255         41,937           288,192          
Private equity/venture capital -                   -                   27,552           27,552           
Absolute return/hedged equity -                   -                   342,164         342,164          
Credit related -                   -                   79,442           79,442           
Real assets 24,778           -                   31,641           56,419           
Fixed income -                   -                   31,113            31,113            
Money market funds 245,008         -                   -                   245,008         

360,027         296,461         553,849         1,210,337       

Total $ 493,100         $ 298,297         $ 558,215         $ 1,349,612       
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NOTE F – FAIR VALUE MEASUREMENTS - Continued 
 

CJP has classified assets and liabilities measured at fair value on a recurring basis at June 30, 2013 as follows (in thousands): 
 

2013
Level 1 Level 2 Level 3 Total

Debt Service Reserve Fund $ 708                $ -                    $ -                    $ 708                

Non-Pooled Investments
Domestic equity 25,782            -                    -                    25,782            
International equity 10,198            -                    -                    10,198            
Private equity/venture capital -                    -                    295                295                
Absolute return/hedged equity -                    -                    177                177                
Credit related -                    -                    1,409             1,409              
Fixed income 22,725            -                    535                23,260            
Money market funds 45,582            -                    -                    45,582            
Real estate -                    1,725             -                    1,725              
Fine art -                    141                -                    141                

 
104,287          1,866             2,416             108,569          

Jewish Community Endowment Pool, LLP
Domestic equity 65,965            43,299            -                    109,264          
International equity -                    145,959          30,314            176,273          
Private equity/venture capital -                    -                    24,319            24,319            
Absolute return/hedged equity -                    12,190            268,473          280,663          
Credit related -                    -                    93,999            93,999            
Real assets 19,237            -                    25,802            45,039            
Fixed income -                    -                    32,709            32,709            
Money market funds 199,052          -                    -                    199,052          

284,254          201,448          475,616          961,318          

Total $ 389,249          $ 203,314          $ 478,032          $ 1,070,595        
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NOTE F – FAIR VALUE MEASUREMENTS - Continued 
 
The following tables present a rollforward by investment category of the change in the value of Level 3 investments during 
the year ended June 30, 2014 (in thousands): 

 
Non-Pooled Investments Credit Private equity/ Absolute return/ Fixed

Related Venture capital Hedged equity Income Total

Balance, beginning of year $ 1,409                  295                     $ 177                        $ 535         $ 2,416        
Contributions 1,991                  172                     2,163        
Redemptions (1,833)                 (333)                    (35)                         (44)          (2,245)       
Realized and unrealized

gains/(losses) 1,957                  61                       9                           5            2,032        

Balance, end of year $ 3,524                  195                     $ 151                        $ 496         $ 4,366        

 

International 
Equities

Private 
Equity / 
Venture 
Capital 

Absolute 
Return / 
Hedged 
Equity

Credit 
Related Real Assets

Fixed 
Income Total

Balance, beginning of year $ 30,314             $ 24,319      $ 268,473    $ 93,999      $ 25,802      $ 32,709       $ 475,616    
Purchases 7,935               3,385        53,566      14,305      11,233      -                90,424      
Redemptions -                      (4,197)       (30,647)     (37,969)     (9,516)       -                (82,329)     
Realized/unrealied gains/losses 5,862               4,045        28,654      9,107        4,122        (1,596)       50,194      
Transfer into Level 3 20,179             -                22,118      -                -                -                42,297      
Transfer out of Level 3 (22,353)           -                -                -                -                -                (22,353)     
Balance, end of year $ 41,937             $ 27,552      $ 342,164    $ 79,442      $ 31,641      $ 31,113       $ 553,849    

 
The following tables present a rollforward by investment category of the change in the value of Level 3 investments during 
the year ended June 30, 2013 (in thousands): 

 
Non-Pooled Investments Credit Private equity/ Absolute return/ Fixed

Related Venture capital Hedged equity Income Total

Balance, beginning of year $ -              467                    $ 238                      $ 561         $ 1,266        
Contributions 1,409           -                        -                          -             1,409        
Redemptions -              -                        -                          -             -               
Realized and unrealized

gains/(losses) -              (172)                   (61)                       (26)          (259)          

Balance, end of year $ 1,409           295                    $ 177                      $ 535         $ 2,416        

 
  



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
 
 

23 

NOTE F – FAIR VALUE MEASUREMENTS – Continued 
 

International 
Equities

Private 
Equity / 
Venture 
Capital 

Absolute 
Return / 
Hedged 
Equity

Credit 
Related Real Assets

Fixed 
Income Total

Balance, beginning of year $ 41,341             $ 21,235      $ 211,310    $ 92,416      $ 38,956      $ 24,169       $ 429,427    
Purchases 22,966             5,163        40,900      11,477      6,382        18,065       104,953    
Redemptions -                      (4,157)       (10,839)     (22,915)     (22,835)     (8,865)       (69,611)     
Realized/unrealied gains/losses 11,209             2,078        39,292      13,021      3,299        (660)          68,239      
Transfer out of Level 3 (45,202)           -                (12,190)     -                -                -                (57,392)     
Balance, end of year $ 30,314             $ 24,319      $ 268,473    $ 93,999      $ 25,802      $ 32,709       $ 475,616    

 
The total changes in the unrealized gain or (loss) included in the statements of activities attributable to Level 3 investments 
still held at June 30, 2014 and 2013 were $15,900 and $38,900, respectively. 
 
The table below presents (in thousands) additional information regarding investments, whose fair value is estimated using 
the practical expedient of reported net asset value (NAV) as of June 30, 2014.  These disclosures are required for all 
investments that are eligible to be valued using the practical expedient as defined in Accounting Standards Update 2009-12, 
regardless of whether the practical expedient has been applied. 
 

Fair Uncalled Less Than 30 Days Greater Than
Value Commitments 30 days to 1 Year 1 Year

Domestic equity $ 50,206            $ -                         (1) $ 50,206           $ -                        $ -                     
International equity 288,192          -                         (2) 246,255         30,798               11,139            
Private equity/venture capital 27,747            26,478                (3) -                    -                        27,747            
Absolute return/hedged equity 342,314          34,555                (4) 58,756           170,448             113,110          
Credit related 82,966            22,373                (5) 12,713           8,886                 61,367            
Real assets 31,641            11,052                (6) -                    -                        31,641            
Fixed income 31,609            -                         (7) 14,623           -                        16,986            

Total $ 854,675          $ 94,458                $ 382,553         $ 210,132             $ 261,990          

Redemption periods 
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NOTE F – FAIR VALUE MEASUREMENTS – Continued 
 

(1) Includes investments in domestic equity securities funds, with quarterly liquidation periods on the last day of the 
quarter with 60 days’ notice. 

 
(2) Includes multiple investments in funds holding equity securities of companies primarily in emerging and frontier 

markets outside the U.S. with various tranches/withdrawal dates as follows: $100,900 may be redeemed semi-
monthly, $81,400 may be redeemed quarterly, $30,800 may be redeemed annually, and the remaining $11,100 is 
locked up. 
 

(3) Includes multiple investments in limited partnerships that invest in equity or debt that is not publicly traded, in the 
equity of start-up companies or in companies embarking on new ventures or restructuring/turnaround plans that 
are illiquid. These investments could liquidate 4-10 years from their inception dates, or based on the terms of their 
limited partnership agreements, could have their terms extended for additional years. 

 
(4) Includes multiple investments in limited partnerships with absolute return/hedged equity strategies that have 

various liquidity restrictions.  As of June 30, 2014 $58,800 is available to be redeemed with proper notice to Fund 
Managers, $170,500 may be redeemed annually at various dates and $113,000 is locked up for one to three years.  

 
(5) Includes multiple credit-related investments via limited partnerships with various withdrawal dates. The investment 

in the 30 days to one year category is redeemable on June 30, annually. The investments in the greater than one 
year category are all locked up until the funds close or the general partner distributes funds. 
 

(6) Includes multiple real assets investments via limited partnerships with various withdrawal dates.  Investments are 
all locked up until the funds close.  
 

(7) Includes fixed income investments via a limited partnership.  The limited partnership allows a withdrawal or a 
combination of withdrawals of up to one-third of the capital contribution (plus appreciation/depreciation), which 
may be withdrawn during any quarter, either annually or spread across several quarters in a rolling twelve-month 
period immediately preceding the original withdrawal date, as long as the fraction withdrawn is not greater than the 
one-third.  

 
 
NOTE G – PROPERTY AND EQUIPMENT 
 

The following table summarizes the major categories of property and equipment, net at June 30 (in thousands): 
 

2014 2013

Land $ 3,328        $ 3,328        
Buildings and improvements 17,783      17,319       
New England Holocaust Memorial 5,262        5,262        
Furniture and fixtures 183           119           
Computers and equipment 1,406        1,098        
Capital leases 177           177           

28,139      27,303       
Accumulated depreciation and amortization (8,046)      (7,540)       

Property and equipment, net $ 20,093      $ 19,763       
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NOTE G – PROPERTY AND EQUIPMENT - Continued 
 

During the year ended June 30, 2013 CJP transferred ownership of the Gosman campus to the JCC’s of Greater Boston 
which resulted in a reduction in fixed assets of $4,747. This represents the net book value of the assets transferred at April 
21, 2013.  Based on a recent appraisal, the fair market value of the building was $17,500.  The difference between the 
appraisal value and the net book value is recognized in the Statement of Activities as a gain on the transfer of $12,753.  
CJP also recorded allocation expense of $18,147, representing the fair value of the property of $17,500 and the discount 
on a long-term receivable for additional occupancy of $647.  Other income includes additional occupancy revenue of 
$1,836 recorded as part of the transfer. 

 
 
NOTE H - CONTINGENCIES 
 

CJP guarantees obligations of one affiliated agencies totaling approximately $96.  CJP does not believe that it is likely that 
it will incur an actual liability in the next 12 months as a result of this guarantee. 
 
 

NOTE I – DEFINED CONTRIBUTION PLAN 
 
CJP sponsors a tax deferred annuity plan under Section 403(b) of the Internal Revenue Code that covers substantially all 
employees.  CJP’s contributions to this plan amounted to $362 and $293 for the years ended June 30, 2014 and 2013, 
respectively.   
 
 

NOTE J – DEBT 
 

Bond Payable 
 
Bonds payable consisted of the following at June 30, 2014 and 2013 (in thousands): 
 

2014 2013

2003 Series A Issue $ 676          $ 1,320        
676          1,320        

Original issue premium/discount, net -              (4)             

Bond payable, net $ 676          $ 1,316        
 

 
On February 1, 2012, CJP redeemed $4,295 of 2002 Series A bonds that were attributable to real property sold in 2011.  
The remaining 2002 Series A bonds were redeemed on February 1, 2013. The remaining 2003 Series A bonds are 
collateralized by a security interest in CJP’s gross receipts.  The 2003 Series A bonds are scheduled to mature on 
February 1, 2015 and have a stated interest rate of 4.75%. 
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NOTE J – DEBT - Continued 
 

Mortgage Payable 
 
During 2006, a supporting organization of CJP acquired a residential property and refurbished it to provide housing for 
individuals with disabilities.  Partial financing was provided by a 30-year mortgage at 6% interest.  Interest expense was 
$22 and $23 in 2014 and 2013, respectively.  Principal owed on the mortgage was $361 and $368 at June 30, 2014 and 
June 30 2013, respectively. 

 
Note Payable 

 
CJP guaranteed $5,200 of a $32,100 bond issue for one of its beneficiary agencies with the bond insurer.  CJP 
recorded a liability and the commensurate allocation expense related to this guarantee in fiscal 2007. During 2012, 
CJP entered into an agreement to fund the loan guarantee and entered into a non-interest bearing note agreement with 
the bond insurer. The note payable is secured by a pledge of a portion of CJP’s interest in JCEP.  This note is reflected 
at the present value of the obligation, discounted at a rate of 3%.  Per the terms of the agreement, payments will be 
made over the next three years as noted below (in thousands): 
 

Years Ending June 30

2015 $ 1,000       
2016 1,300       
2017 900          
Total 3,200       

Less: unamortized discount (151)         

Total $ 3,049       

 
 
 
NOTE K - OBLIGATIONS FOR FUNDS MANAGED FOR OTHERS 
 

CJP allows certain other not-for-profit organizations to pool resources and invest with CJP.  CJP also administers 
charitable gift annuities and trusts benefiting other organizations. The obligations for funds managed for others consisted 
of the following at June 30 (in thousands): 
 

2014 2013

Planned/deferred gift liabilities $ 3,491        $ 3,464        
Passport to Israel program 2,181        2,193        
Pooled disabilities trust 6,177        3,315        
Funds held for other organizations 17,454      14,449       

Obligations for funds managed for others $ 29,303      $ 23,421       
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NOTE L - TEMPORARILY RESTRICTED NET ASSETS 
 

Temporarily restricted net assets at June 30 are comprised of (in thousands): 
 

2014 2013

Funds to support subsequent year activities $ 2,589        $ 2,700        
Unspent appreciation and other restricted endowment funds 35,758      29,294       
Funds for donor-restricted initiatives 2,468        4,048        

Temporarily restricted net assets $ 40,815      $ 36,042       
 

 
Net assets were released from donor restrictions by incurring expenses, satisfying the restricted purposes or by 
occurrence of other events specified by donors or by the passage of time. 
 
Net assets were released as follows during the years ended June 30 (in thousands): 
 

2014 2013

Releases of net assets due to the passage of time $ 1,598        $ 2,222         
Releases of net assets restricted by performance:

Israel in Crisis and overseas relief grants 67             225           
Community and capital campaign allocations 3,224        4,451         
National and local targeted grants 793           782           
Emergency relief 14             357           
Endowment grants and expenses 4,338        5,742         

Net assets released from restrictions $ 10,034      $ 13,779       

Net assets reclassified to reflect change in donor intent (1,140)       -                

Net assets released and reclassified $ 8,894        $ 13,779       
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NOTE M – ENDOWMENT FUNDS 
 

CJP’s endowment funds consist of approximately 150 individual funds established for a variety of purposes.  The 
endowment funds include both donor-restricted endowment funds and funds designated by the Board of Directors to 
function as quasi-endowments.  As required by U.S. GAAP, net assets associated with endowment funds, including funds 
designated by the Board of Directors to function as endowments, are classified and reported based on the existence or 
absence of donor-imposed restrictions. 

 
Interpretation of Relevant Law 

 
The Board of Directors has determined that absent explicit donor stipulations to the contrary, fiduciary standards 
require the preservation of the “historic dollar value” of donor-restricted endowment funds.  Historic dollar value as to 
any donor-restricted endowment fund means the aggregate fair value of: (a) the original value of gifts donated to such 
fund; (b) the original value of subsequent gifts to such fund; and (c) accumulations to such fund made in accordance 
with the direction of the applicable donor gift instrument at the time the accumulation is added to the fund.  Accordingly, 
CJP classifies the historic dollar value of a donor-restricted endowment fund as permanently restricted net assets.  The 
remaining portion of the donor-restricted endowment fund that is not classified in permanently restricted net assets is 
classified as temporarily restricted until those amounts are appropriated for expenditure by CJP. 
 
Massachusetts’ Uniform Prudent Management of Institutional Funds Act (UPMIFA) allows for the expenditure of a 
portion of the permanently restricted net assets of endowment funds after application of the factors set forth below: 
 

• The duration and preservation of the funds 
• The purposes of CJP and the donor-restricted endowment fund 
• General economic conditions 
• The possible effect of inflation and deflation 
• The expected total return from income and the appreciation of investments 
• Other resources of CJP 
• The need to make distributions and preserve capital 
• The investment policies of CJP 

 
CJP’s Board of Directors has adopted an endowment spending policy that is structured in a manner consistent with 
Massachusetts UPMIFA. 
 

Spending Policy and How the Investment Objectives Relate to Spending Policy 
 
CJP has a policy of appropriating distributions each year based on a percentage of its endowment funds’ average fair 
value over the prior 16 quarters through the calendar year-end preceding the fiscal year in which the distribution is 
planned. This percentage is approved by the Board of Directors each year. CJP does not currently intend to make 
distributions from endowment funds that do not have appreciation over historic dollar value.  However, CJP’s Board 
of Directors will review endowment funds with no appreciation on a case-by-case basis.  Any distributions that result 
in the expenditure of a portion of historic dollar value are subject to the approval of the Board and are limited to no 
more than 10% of historic dollar value on a fund by fund basis and, in aggregate, distributions of this type may not 
exceed 5% of CJP’s unrestricted endowment fund value.  
 
In establishing this policy, CJP considered the long-term expected return on its endowment. 

 



COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES 
Notes to Consolidated Financial Statements - Continued 
June 30, 2014 and 2013  
 
 

29 

NOTE M – ENDOWMENT FUNDS - Continued 
 

Funds with Deficiencies 
 

From time to time, the fair value of assets associated with individual donor restricted endowment funds may fall below 
“historic gift value”.  Deficiencies of this nature are reported by a charge to unrestricted net assets and a corresponding 
increase to temporarily restricted net assets.  There were no funds with deficiencies as of June 30, 2014 and 2013. 
 

Endowment Investment Policy 
 

CJP has adopted investment and spending policies for endowment assets that attempt to provide a predictable stream 
of funding to programs supported by its endowment while seeking to maintain the purchasing power of the endowment 
assets.  Endowment assets include those assets of donor-restricted funds that CJP must hold in perpetuity or for a 
donor-specified period(s), as well as board-designated funds.  Under this policy, as approved by the Board of Directors, 
the endowment assets are invested in a manner that is intended to produce results that over time will average the level 
of the approved CJP endowment spending rate plus inflation.  Actual results in any given year may vary from this 
amount. 

 
Strategies Employed for Achieving Objectives 

 
To satisfy its long-term rate of return objectives CJP relies on a total return strategy in which investment returns are 
achieved through both capital appreciation (realized and unrealized) and current yield (interest and dividends).  CJP 
employs a strategy designed to achieve a real return over consecutive rolling five-year periods of 5% over inflation with 
significant diversification to reduce volatility.  CJP has adopted this strategy in order to protect the inviolate nature of 
the original corpus of permanently restricted gifts against potential market declines in the future and to provide a 
predictable flow of funds to support operations. 
 
This is consistent with CJP’s objective to maintain the purchasing power of the endowment assets held in perpetuity or 
for a specified period as well as to provide additional real growth through new gifts and investment return. 
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NOTE M – ENDOWMENT FUNDS – Continued 
 

The following table presents changes in endowment net assets for the year ended June 30, 2014 (in thousands): 
 

Temporarily Permanently
Unrestricted Restricted Restricted
Net Assets Net Assets Net Assets Total

Balance, beginning of year $ 52,894         $ 29,294           $ 47,676       $ 129,864       
Acquired Endowment Net Assets 1,363           120               -               1,483           
Balance, beginning of year 54,257         29,414           47,676       131,347       

Investment income, net (35)              44                 -               9                 
Net realized and unrealized

investment gains (losses) 6,425           8,611             92             15,128         
Total investment return 6,390           8,655            92             15,137         

Appropriations for expenditure (7,354)          (4,390)           -               (11,744)        
Reclassification based on change in 

donor intent (451)             612               (161)           -                 
Contributions and other additions 7,177           1,015             2,901         11,093         

Balance, end of year $ 60,019          $ 35,306           $ 50,508       $ 145,833       
 

 
Endowment net asset composition by type of fund as of June 30, 2014 is as follows (in thousands): 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor-restricted $ -                  $ 35,306        $ 50,508        $ 85,814         
Board-designated 60,019          -                -                60,019         

Total endowment funds $ 60,019          $ 35,306        $ 50,508        $ 145,833       
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NOTE M - ENDOWMENT FUNDS - Continued 
 

The following table presents changes in endowment net assets for the year ended June 30, 2013 (in thousands): 
 

Temporarily Permanently
Unrestricted Restricted Restricted
Net Assets Net Assets Net Assets Total

Balance, beginning of year $ 51,724           $ 26,410            $ 45,081        $ 123,215        
Investment loss, net (145)              (96)                 -                 (241)             
Net realized and unrealized

investment gains (losses), net 6,133            8,399              172            14,704          
Total investment return 5,988            8,303              172            14,463          

Appropriations for expenditure (7,876)           (5,672)             -                 (13,548)         
Contributions and other additions 3,058            253                2,423          5,734            

Balance, end of year $ 52,894           $ 29,294            $ 47,676        $ 129,864        
 

 
Endowment net asset composition by type of fund as of June 30, 2013 is as follows (in thousands): 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor-restricted $ $ 29,294        $ 47,676        $ 76,970         
Board-designated 52,894          52,894         

Total endowment funds $ 52,894          $ 29,294        $ 47,676        $ 129,864        
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NOTE N - ACQUISITION 
 

As of July 1, 2013, CJP acquired the Jewish Federation of North Shore, Inc.  (JFNS), a not-for-profit organization created 
to raise funds, deliver programs, and make allocations in support of the Jewish community living on the North Shore.   
The acquisition resulted in a contribution of $3,449 to CJP. 
 
The following table presents the fair value of the acquired assets and the composition of the net assets (in thousands): 
 

Cash $ 83                
Contributions receivable, net 909              
Investments 2,350            
Life insurance & trusts, net 220              
Funds managed for others 1,371            
Other assets 4                  
Total assets $ 4,937            

Accounts payable $ 117              
Obligations for funds managed for others 1,371            
Total liabilities $ 1,488            

Net assets $ 3,449            

Classification of net assets:
Unrestricted net assets $ 3,329            
Temporarily restricted net assets 120              

Total net assets contributed $ 3,449            
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NOTE O - SUPPLEMENTAL CASH FLOWS INFORMATION (in thousands) 
 

2014 2013

Cash paid for interest $ 78                $ 368              
 

 
In 2013, as a result of the property transfer to the JCC’s of Greater Boston (see note G), CJP received non-cash revenue 
of $14,589 and made a non-cash allocation of $18,147 as detailed below: 

 
Appraised fair value of property                            $ 17,500    
Less net book value of property transferred                                               (4,747)     
Net revenue from transfer of property                                   12,753    
Plus additional occupancy receivable                                         1,836      
Total non-cash revenue                                         $ 14,589    

Allocation expense                   $ 17,500    
Plus discount on additional occupancy receivable                        647        
Total non-cash expenses                                       $ 18,147    

 
 

The net non-cash adjustment to operating activities as a result of this transaction on the statement of cash flows is 
as follows: 
 

Total non-cash expenses                                       $ 18,147    
Total non-cash revenue                                                        (14,589)   
Net adjustment to cash provided by operating                                                  
  activities $ 3,558      

 
 

 



 

 

 
SUPPLEMENTAL INFORMATION 
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(In thousands)

CJP 
Operations

Endowment 
& Reserves

Donor 
Advised 
Funds

JCEP Partners 
& Funds 

Managed for 
Others Total

ASSETS
Cash and cash equivalents $ 7,443         $ 88                $ -             $ -                    $ 7,531        
Cash restricted for debt repayment 131            -                   -             -                    131          
Contributions receivable, net 19,456        -                   -             -                    19,456      
Intercompany receivables (5,244)        5,305            -             (61)                 -               
Agency receivables, net 1,872         -                   -             -                    1,872        
Investments 29,464        161,483        713,869  473,004         1,377,820 
Debt service reserve fund 576            -                   -             -                    576          
Property and equipment, net 17,481        2,612            -             -                    20,093      
Other assets 1,980         851              49           -                    2,880        

Total assets $ 73,159        $ 170,339        $ 713,918  $ 472,943         $ 1,430,359 

LIABILITIES AND NET ASSETS
Liabilities:

Allocations payable $ 50,266        $ -                   $ -             $ -                    $ 50,266      
Accounts payable and accrued expenses 2,161         9                  -             -                    2,170        
Obligations for funds managed for others -                 -                   -             29,303           29,303      
Note payable, net of discount 3,049         -                   -             -                    3,049        
Bonds and mortgages payable, net 674            361              -             -                    1,035        
Other liabilities 1,398         11                -             -                    1,409        

Total liabilities $ 57,548        $ 381              $ -             $ 29,303           $ 87,232      

Minority interest in JCEP -                 -                   -             441,916         441,916    

Net assets:
Total net assets 15,611        169,958        713,918  1,724             901,211    

Total liabilities and net assets $ 73,159        $ 170,339        $ 713,918  $ 472,943         $ 1,430,359 

2014

June 30, 2014

The accompanying note is an integral part of these schedules.
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COMBINED JEWISH PHILANTHROPIES OF GREATER BOSTON, INC. AND AFFILIATES
Consolidated Schedule of Activities by Functional Area
For the year ended June 30, 2014
(In thousands)

CJP 
Operations

Endowment 
& Reserves

Donor 
Advised 
Funds

JCEP Partners 
& Funds 

Managed for 
Others Total

Support and revenue
Campaign pledges, net $ 52,642       $ (206)             $ -              $ -                    $ 52,436     
Gifts and bequests 503            1,873           234,089   -                    236,465    
Change in split interest agreements -                -                  -              49                 49            
Donated services 20              -                  -              -                    20            
Transfers between functional areas 2,435         (528)             (1,907)     -                    -              

Total donor support 55,600       1,139           232,182   49                 288,970    

Grants and allocations from United Way 566            -                  -              -                    566          
Net investment income and expenses 172            243              506         350                1,271       
Realized investment gains, net 142            10,379         23,189     18,992           52,702     
Unrealized investment gains, net 12              6,547           32,878     24,768           64,205     
Rental income 604            173              -              -                    777          
Event revenue 2,167         -                  -              -                    2,167       
Endowment grants and management fees 4,827         (3,268)          (1,457)     (102)              -              
Other revenue 354            4                  -              (325)              33            

Total revenue 8,844         14,078         55,116     43,683           121,721    

Total support and revenue 64,444       15,217         287,298   43,732           410,691    

Expenditures
Program allocations and distributions

Program allocations 42,915       1,993           -              -                    44,908     
Donor advised fund grants -                -                  77,932     -                    77,932     
Programmatic expenditures 10,936       170              -              -                    11,106     

Total program allocations and distributions 53,851       2,163           77,932     -                    133,946    

Management and general 6,089         62                30           -                    6,181       
Fundraising 11,469       -                  -              -                    11,469     

Total 17,558       62                30           -                    17,650     

Total expenditures 71,409       2,225           77,962     -                    151,596    

Minority interest in investment (earnings) losses
of JCEP (notes E and F) -                -                  -              (43,683)          (43,683)    

Net assets contributed through acquisition of another organization 1,858         1,483           108         -                    3,449       
Change in net assets (5,107)        14,475         209,444   49                 218,861    

Net assets at beginning of year 20,718       155,483        504,474   1,675             682,350    

Net assets at end of year $ 15,611       $ 169,958        $ 713,918   $ 1,724             $ 901,211    

2014

The accompanying note is an integral part of these schedules.
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NOTE A - BASIS OF PRESENTATION 
 

Schedules of Financial Position and Activities by Functional Area 
 

The schedule of financial position by functional area reflects the assets, liabilities and net assets of CJP in its component 
functional areas: CJP operating activities, Donor Advised Funds activities, Jewish Community Endowment Pool 
minority partner activities and the activities in the Endowment and Reserves.   

 
Functional areas are as follows: 

 
CJP Operations includes all fundraising and allocations, as well as investment activities related to cash management.  
This functional area represents the core annual campaign and fundraising activities as well as allocations to partner 
agencies and other grantees. 
 
Endowment and Reserves includes donor-restricted permanent endowment investment activities and grants, as 
well as the temporarily restricted earnings on the permanent endowment. The reserves include board-designated 
funds that are maintained to fund particular activities as well as maintain stability for CJP.  Activity of the supporting 
organizations is also included within endowment and reserves. 
 
Donor Advised Funds includes contributions into and grants out of donor advised funds as well as investment 
activities related to DAF assets. 
 
JCEP Partners and Funds Managed for Others reflects investment activity of the JCEP minority partners and funds 
managed for others. 
 

 
The schedule of activities by functional area shows endowment grants and fees paid by donor advised funds, endowment 
funds and foundations that support CJP operations or allocations. These fees are not reflected in the classified audited 
financial statements, because they net to zero. 
 
The negative campaign pledges shown in Endowment & Reserves of ($206) are transfers from Endowment to CJP Ops 
from endowment funds established to pay annual campaign pledges on behalf of their founders. 
 
The credit of ($325) in other revenue in JCEP Partners & FMFO is the transfer from JCEP to reimburse CJP for 
administrative expenditures paid on JCEP’s behalf. 
 
CJP does not charge fees to JCEP minority partners that are not-for-profit organizations.  Not-for-profit Foundations do 
pay a fee to CJP.  The transfer out of JCEP Partners of ($102) represents the fees paid to CJP by JCEP minority partners 
that are Foundations. 
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